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SM (or adult leader who is in charge): (Name)
SPL (or whoever else is leading the meeting): (Name)
ASPL (or other relevant person): (Name)


6:45 Pre-Opening (SM & SPL)
Staff, PLs, SM, and ASM set up and collaborate 15 minutes before the meeting starts
7:00 Opening Ceremonies (SPL)
7:03 Coming Events (SPL & occasional and relevant adult leader)

Go over the next month’s coming events
7:10 Patrol Corners (PL)

Patrols assemble to go over patrol stuff (like menus)
7:15 Planned Activity(s) (SPL, INST, Guide, PL, other staff, or occasional adult leader)
Execute the PLC planned activity. (Requirements, MBs, Camping practice, other BSA skills.  Older scouts can teach the younger scouts).
7:35 Game (SPL, Staff, PL, or occasional Adult Leader)
Execute the PLC planned game that should relate to the activity and engage all scouts.
7:50 Staff Announcements (Staff)
Staff makes relevant announcements (Librarian about books getting returned to the Library, QM about equipment, Chaplain Aide about religious awards, etc.)
7:52 SPL’s Sum Up (SPL)

Sum up coming events and other important information
7:54 Scoutmaster’s Moment (SM)
7:58 Closing Ceremonies (SPL)
After Meeting (ALL STAFF)
Staff assists scouts with requirements, Staff meetings can be held at this point as well to make sure that the staff and PLs are working on their tasks.
